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Our new identity

is inspired by change all around us.

And yet our Group’'s COre remains the same:
Thought leadership in pioneering
greenfield industrial projects since 1997.

As an ADNIP subsidiary, we share the same passion

for new ideas that add value to business.




O Regional relevance, global excellence

Welcome to Business Enterprises Services.

We are an Abu Dhabi based, 100% Emirati-owned consulting firm set up in 1995. We offer
Business Consulting and Human Capital Management services:

» Business Consulting Market research and feasibility studies, design and implementation of
business process improvement programs, risk management assessments, ongoing
management and program management offices.

» Human Capital Management Large scale organizational development programs and strategic
HR development, working extensively with Abu Dhabi and United Arab Emirates federal
government bodies and major private companies.

We were instrumental in developing the original Sheikh Khalifa Excellence Award — the
benchmark award for industrial excellence —and our team continues to play a key role as annual
assessors for the award.

Focused on developing the industrial base and human resources of the Emirate of Abu Dhabi,
we are completely aligned with the Abu Dhabi Economic Vision 2030.
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O The beliefs that drive us

Our vision

To be recognized as the best, most trusted business advisor, continuously exceeding
expectations regionally and globally.

Our mission

Committed to providing state-of-the-art consultancy, developing people’s knowledge and
capabilities in partnership to build world-class institutions in the UAE.

Our core values

» Excellence To be excellent in everything we do and enable our clients to achieve
excellence through our services.

= Commitment To clients and to one another. Our clients are our business partners
over the long-term, not just for the duration of the time we work together.

» Transparency Our consultants commit to working openly and honestly with clients
and one another. We will be as honest about our limitations as we are proud of
our strengths.

» Teamwork Our work ethic is based on the firm belief that effective teamwork will
always produce superior results to those by any individual.

» Creativity We will strive to develop original thinking based on solid research,
evidence and experience to deliver solutions that match our clients’ specific
individual situations.




o Our portfolio of services

Business Consulting

Service Area Offerings

= Market research/entry studies
= Set up of PMOs and

PMO toolkit

= Pre-feasibility studies

» Feasibility study development
= Education on the use

Program of the PMO toolkit
Management = Operation of PMOs for
Office (PMO) multiple projects

= Feasibility study validation
= Technical analysis Feasibility and

» Financial modeling Market Studies

. Assumption = Risk assessments
Business Process

« BPI health checks (audit) Improvement (BP) Based Risk = Quality based costing

= Business process classification Management analysis

and documentation = Monitoring and controlling risks

= Implementation of risk tracking
software for capture and
ongoing management of project
risk programs

= I1SO process documentation

= Planning and delivery of process training

= Development and implementation of
change management plans

= Development of Key Performance

Indicator matrices

Human Capital Management

= Organizational design
and structure

= Job and role descriptions

» Preparing and qualifying
organizations for EFQM Service Area Offerings
(European Foundation for
Quality Management) based
excellence awards Organizational

= Knowledge management Development
frameworks and Excellence

Career = Career planning

Strategic HR Development and development

= HR health check (audit)

= Competency design, development and Training » Training needs assessment

and modeling and planning

= HR policies and procedures = Training impact assessment

= Employee performance management = Emiratization programs
= Employee satisfaction surveys

= Preparing HR system requirements




0 Our core strength: Focus on outcomes

Case study — Feasibility study

Situation An Abu Dhabi based client had an idea for a new supply chain service
to be set up to service the Emirate, but needed specific information on the demand,
cost and the payback period of the investment.

Our service We planned and conducted a feasibility study in collaboration with the
client to provide the information they needed.

We completed the market assessment using a mix of primary and secondary
research, leveraging our industry contacts and knowledge management system,
to forecast the demand and supply of the market over a 10 year period.

The client provided the core technical information for the project that we validated
as part of the project and used as a basis, with the market information, to develop a
financial model to project the cost, revenue and returns for the project.

Outcome The project was feasible and the client, based on our report, used it to
secure the necessary funding to undertake the project.



In order to put these plans into practice, learning and development policies and procedures were
created along with detailed process maps to guide the implementation. The policies and procedure

manual contained the forms to be used in training impact assessment. In addition, we supported

Case study — Training Impact Assessment and Competency the client in launching the Oracle performance management which was based on the
Framework Development competency dictionary.

Situation An Abu Dhabi government entity asked us to develop and implement a mechanism

to assess and measure the impact of all activities conducted within their learning and
development program.

Job Training Individual AULITEY -
i ) ) ) Descriptions Competencies Needs Development Training Training Plan
Our service We devised a work program using a best-practice competency-based HR framework: Assessment Plan Calendar

Training Impact Assessment

Training and Development Policies and Procedures

After ensuring that these training predecessors were in place, we supported the implementation
of the 2010 learning and development calendar. Working with the client, we developed training

based HR impact assessment forms and templates based on Kirkpatrick’s training evaluation model.
management

Competency-

Outcome Using the approach applied by us, the client could successfully identify the gaps between
their employees’ current competencies and their job requirements. From this they were able

to directly select and deliver the required training programs to develop capabilities throughout

the organization.

The framework was then translated into a competency dictionary in Arabic and English covering
each job family and unique job description. Following this, we conducted a 'training needs’
assessment for the client's 2000+ employees.

Based on the assessment, individual development plans (IDPs) were created detailing the learning
and development programs assigned to each employee.
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Case study — Business Process Improvement (BPI) project

Situation A private organization with multiple subsidiaries wanted to standardize and improve
its operational processes to become more efficient and transparent while also deploying a new
ERP solution.

Our service We documented and improved all the operational processes making sure that they
were benchmarked against the respective best practice areas.

We scoped and categorized the processes into two groups — value stream and support — with 14
groups in total. The value stream processes were specific to each subsidiary and, although
standardized where appropriate, remained within the subsidiary (for example, production
processes). The support processes utilized by all groups within the organization were to be
standardized and centralized (for example, HR and ICT).

Before documenting the processes, we identified owners and champions for each set of processes.
This was essential as it ensured a buy-in from the client and enabled them to learn the approach
to document processes, so that they are able to maintain the process documentation even after
the project with us is complete.

We followed a six-stage approach to deliver the project:

» Define 'As Is’ Conduct a series of discovery workshops for each of the processes to understand
the existing processes and if/how they will be impacted by the ERP system.

» Perform gap analysis Analyze the workshop information to identify problems with the processes,
comparing them to the respective best practices; and identify the key improvements to be made.

» Document To Be' processes Using a format pre-agreed with the client, document the new
improved processes, reviewing and agreeing on them.

» Development of transition and implementation plans Document the actions and changes that
need to happen across all aspects of the organization (people, processes and systems) in order
for the new processes to be implemented.

= Deliver process training Deliver training to the process champions and support the client
in the organization and delivery of training of the processes to all the required people in
the organization.

» Conduct process health check Following the implementation of the processes, audit them to
assess levels of adoption and identify further changes that need to be made.

Outcome We successfully documented and implemented 14 different process areas across the
organization and its subsidiaries enabling it to become more efficient and provide greater
transparency in its operations. Employing the partnership approach, we empowered the client
team to develop the required skills and understanding to maintain and alter the processes even
after the project had ended.



o What our clients say about us

"ADCO quality management praised the great professional and
excellent management consultancy services that have been provided
by the Business Enterprises Services (BES) team who were able to
deeply understand our needs and therefore are capable to meet

our expectations.”

Eng. Mohammed Daoud
Manager, Projects Quality, Abu Dhabi Company for Onshore Qil
Operations (ADCO)

“We at ADJD are very proud of the successful partnership (that) we were
able to develop with one of the pioneer local management consultancy
firms in the UAE, Business Enterprises Services (BES). Our great experience
with BES has translated into a great deal of high quality services and
deliverables. In addition, the BES team was very keen to transfer knowledge
to our team of young Nationals which has been perceived by the ADJD
higher management as an outstanding success story.”

Salah Khamis Al Junaibi
HR Manager, Abu Dhabi Judicial Department (ADJD)

"BES has established a long term partnership with Al Jaber Group, becoming
a trusted advisor to provide feasibility services for new project ideas across
a range of business units. BES continues to deliver quality across the
organization and adapt where needed to meet the Group’s requirements.”

Fatima Al Jaber
COO, Al Jaber Group
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